II-1.4.1-3-2025

I-OTS K M@ ;(TOTBK—HOH UIMAK»

NOMMNAK I[npg TO
A

; [Tanor A.JL.
/
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H3panue Neb.
Bgenena B aeticreue 10 pespais 2025r.

['pynna npeanpuatii «I'0T3K» - oauH M3 KpynHeHwux B PO npou3BoauTenel cOBpeMEHHOH YIIAKOBKH W3
KapToHa, ro)poKapTOHA H MOJIMMEPHBIX MATEPUHAIOB, JIHAEP PbiHKA 10 00bEeMY BbIITyCKaeMO roponpoiyKLumH.

T'n1aBHoH nebl0 KOMODAHHH B 00/IACTH KadecTBa H NHIIEBOH 0€30MACHOCTH SBIAETCH CO3JaHHE
JYYIIEro COBPEMEHHOTO LEHHOCTHO-Ka4eCTBEHHOro M GezomacHoro npemioxkenus ans Hammx KJIIMEHTOB. Ha
NojiepKaHHE M [OCTOSHHOE COBEpLIEHCTBOBaHWe 9ToH crnocobHoctH [pynnma npennpustuii  «omak»
OPHEHTHPYET BCE CBOHM NMPOH3BOICTBEHHO-KOMMEPYECKHE H YTIPABIEHYECKHE MPOLIECCh] H TPOEKTHI PA3BHTHA.

HAIINA MHCCHS -

Mubi BH/IHM CBOK) MHCCHIO B TOM, 4T00BI CO3aBaTh PANHOHAJIBHOE YHNAKOBOYHOE€ peUHICHHE 1JId
kaxaoro KJIIMEHTA, Touno 3Has, Kak 3T0 clejarh Jy4ie H d3pdeKTHBHee Bcex HA pbIHKe. Peannsys cBolo
ﬁnzﬂec-(:‘rparernm, KOMIIAHHA OIMHPAeTCHd HA NPHCYIIHE e LHEHHOCTH, pa3e/igeMbie BCEM KOLIEKTHBOM.

HAIUHU HEHHOCTH -

KJIHEHT — Mgl noposkum Hammmn KIIMEHTAMM wu pabotaem paau ynoeneTBopeHust ux norpebHocreil B
Ka4yeCTBEHHOH M 0e30nacHOH yrakoBKe, BbICTPAHBAA NAPTHEPCKHE OTHOLIEHHA.

COTPYJHHKH — Msl co3aeM 115 CBOEro KOJUIEKTHBA HOBBIE MEPCNEKTHBLI Pa3BUTHA H POCTA /18 VAVHIICHHS
Ka4yeCcTRa *KM3HH COTPY/IHHKA.

KOMAH/IA — MBI — KOJUIEKTHB €IHHOMBIILIIEHHHKOB, CIUIOMEHHBIX pajd ycrexa odlero aena.

PEAJIH3M — MBbl TOYHO MOHUMAEM HALIH LeJH H Cnoco0bl HX JOCTHXKEHHS.

IleHHOCTh Hamiero OM3Heca ANA KJIMEHTa HE CTOJBKO B Ka4yecTBe MPOJYKTa — YNaKOBKe, a B TOM, Kak OHa
KMBET» 34 MpelesiaMM MOCTaBKH. B M3ydyeHMH TOro, HacKOJILKO IOJHO 3Ta YNAKOBKA O0ecreyMBaeT peuleHHe
CKPBITEIX NMOTPeOHOCTEH KIHEHTa, KaK CMOKET ONTHMH3HPOBATh 3aTPaThl H YIYHIIHTh Mpouecchl. MBI XOTHM H3-
MEPHTB 3TH (akTopsl U NpeAnokuTh dy4ine pewenus. 1o — YETBEPTOE U3MEPEHHME, kotopoe uacto He
3ameuaroT 3a TpeMs Ghu3HYeCcKMMH u3MepeHuamMH ynakoBku. U sto - CAMOE LIEHHOE, uTto MOKHO npeuiokuTh
B YCJIOBHAX COBPEMEHHOTO phiHKA. [T03TOMY W3 YNaKOBOYHOH KOMMAHHK MBI NIPEBPATHIIMCE B cepBHCHY10. M 910 —

HAII MAHH®ECT

Mb1 HCKpeHHe BEpPHM, YTO CEPBUC M0 ONTHMM3ALMH YIIAKOBOYHOI'O PElIEHHA HA BCEM JKH3HEHHOM LMKJE
MO3BOJIUT MOBBICHTB 3)deKTHBHOCTL OH3Heca. M caenats sKH3Hb JOJIeH, COMPHUKACAIOIHXCA ¢ YNAKOBKOM, Mpotie
W npuATHee. A 3TO 3HAYMT, C/IeNaTh TAKOH KU3Hb BCEX HAC.

B ocHOBY c031aHHOr0 HAMH YETBEPTOrO H3MEPEHHSA 3a/I0KEHBI YETBIPE BhITO/IbI:

JEHbI'H — cHHKeHHe H3/IepKeK NpeiaratoT BCe — Mbl Npe/yiaraeM crnocoObl yBeTHYHTh PUOLLIb.

BPEM — ycneTs NpOM3BECTH YNAKOBKY B CPOK HEJIOCTATOYHO, BaKHO MPEJBOCXHTHTD Oy/IylLHe 3a1pOChl.
OTHOIWIEHHS — ucnonHuTth M000e TeXHWYECKOE 3a/jaHHe MPOCTO, Mbl HAXOAHMM HOBOE pelleHHe /Uid 3aj1a4
KJIHEHTOB.

BO3MOMKHOCTH — HayaTh COTPYAHHYECTBO MOMKHO C JTF000H KOMIIaHHeH — MBI MpeAIaraeM coOTpYAHHYECTBO C
HHPaCTPYKTYpO#.

MpbI OpraHu3yeM CBOIO JIESTEIBHOCTh Ha OCHOBe TpeOOBaHHH HAlMOHAIBHBIX H MEKIYHAPO/HBIX CTaHap-
ToB. PyKoBOACTBO KOMNAHHH rapaHTHPYET, YTO NMPOJYKLHA MPOHU3BOAUTCA B COOTBETCTBHH C 3aKOHOATENbLCT-
BoMm Poccuiickoii @enepauun, TpeOOBaHHAMH HALMOHAJIBHBIX H MEKIYHApOIHBIX CTaHIapTOB W Oe3zomacHa Ui
norpebuTenei.

PykoBoacTBo Komnanuu Oeper Ha ceds 00A3aTeNLCTBO clie/l0BaTh HacTodued [lonuTuke, BbIIEsTH Tpe-
Oyemble pecypchl Ul €€ pealli3alMi H JOCTHIKEHHS MOCTaBJICHHBIX Lienei B 001acTH KadecTBa H MHULIeBoi Ge3o-
MacHOCTH, 00eCTIeuHBaTh €€ 3HAHWE, MTOHHMMAHKE U BBIMOJIHEHHE BCEM IEPCOHAIOM KOMIMAHHH, a Takke odecrnedu-
BaTb pa3BUTHE OJAronpHATHOH W 3¢ dexTuBHONH KynbTypbl 0€30MacHOCTH M KayecTBa MPOAYKTOB, HENPepPbIBHO
yIy4IIaTh CHCTEMY MEHELKMEHTA Ka4yecTBa, PeryJHpYIOLLYI0 H KOHTPOJIMPYIOLLYIO COOMIOIeHHE BBILLEH3I0MKEH-
HbIX TMPHUHLIMIOB U TPeOOBaHMH CTaHIaPTOB.

MoaurHka pacnpocrpansercs Ha Bew Ipynny npeanpuartuii «C0T3K» H BRICTPAHBAET OPHEHTHPBI
JeSiTeJIbHOCTH KAAK/10I0 COTPY/AHHKA H KOMIIAHHH B 11€JIOM.



